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Meals on Wheels People

Board of Directors
Meeting Minutes

August 7, 2019 at 3:30pm
7710 SW 31st Ave
PRESENT:
Kate Armstrong, Scott Christianson, Jimmy Crumpacker, Nengi Diriyai, David Drinkward, Kristen Erbes, Steve Foltz, Julie Frantz Arnie Gardner, Sarah Joannides, Tim Kalberg, Claudia Knotek, Marcus Lampros, Ashley Osten, Lucy Savitz (via phone), Steve Watts
ABSENT:
Janet Bean, Beth Biggs, Robyn Brewer, Todd Coffman, Amy Malagamba, Tawnie Nelson, Ernie Staley, David Van Speybroeck, Arlene Villanueva Unverzagt 
STAFF:
Suzanne Washington, Tony Staser, Linda Reynolds. Minutes: Kristin Mueller
1. Meeting was called to order at 3:30pm (Sarah Joannides)
2. Deacon Charitable Trust Check Presentation (Taylor Heyman)

3. June 5, 2019 minutes approved (Sarah Joannides)
· Approved – Unanimous.
4. Storytelling Workshop Part 2 (Sally Showman)

· Sally discussed telling stories as a human need for connection.

· Julie Piper Finley will be collecting story ideas over the next 2-3 months. Will be doing 50 stories over 50 years for the 50th Anniversary. 

5. Treasurer’s Report (Ashley Osten) 
· June Financials (pre-audit numbers):

· Management reporting income favorable to plan: $502K

· Revenue over budget $859K. Additional OAA revenue received totaled $1,058K; Offset by contract meal sales ($138K).

· Expenses over budget $357K. Personnel costs over budget $198K due to one time distribution employees totaling $400K. Billboard $151K; Rose parade float $42K.

· June Financials – The Diner

· Non-Profit net income: $387,790

· Taxable net loss: ($410,038)

· OAA meals: 282; guest meals 18,347

· Discussion of FY 20 insurance and changes to policy limits.
6. Committee Reports
· Green Committee (Linda Reynolds)

· HVAC current 2 TRANE systems are 18 years old; expected life expectancy is 18-20 years. Maintenance and repair costs expected to be $18K over last 2 years.
· Options reviewed: Replace at cost of $229K + roof damage; refurbish at cost of $92K + no roof damage, delays replacement by 10-15 years. Will withdraw funds from Capital & Maintenance account. Additional Purchase: software control system at cost of $30K. 
· Decision to refurbish was made by the committee, board agrees this is a smart move.
· Strategic Planning (Arnie Gardner)
· Next steps: 

· Educate stakeholders on plan.

· Embed deeper understanding by board on initiatives. Key metrics, ongoing and updates on progress.

· Work plans related to initiative.

· Centers Council (Kristen Erbes)

· Hired a consultant to train the Centers Council on Advocacy. She is JoAnn Herrigel with Elders in Action, which does no longer exist – and leaves a big hole in senior advocacy. This training will be building on the storytelling.

· Training is at the next Centers Council meeting, September 18th at 12:30pm. Any board members are welcome to join – please let Suzanne know if you want to attend.
· Idea is to gather a team of volunteers who understand the broader issues and are telling stories and encouraging others to do the same.

· There will be calls to action over the next few years, so establishing the Centers Council as the advocacy team now is useful and gives them purpose.
· Nominating Committee (Steve Watts)
· Reinstate Linda Thomas, who is moving back to Portland and would like to rejoin the board. She has an MSW and has been involved with the organization even since leaving the board.  
	MOTION: Move to nominate Linda Thomas to re-join the Board of Directors. Moved – Steve Foltz; 2nd – Marcus Lampros. Approved – Unanimous.  


7. Chief Executive Officer’s Report (Suzanne Washington)

· Senator Wyden did a press conference in the Central Kitchen. At a federal level, there are changes to SNAP benefits. Lots of seniors don’t do SNAP, though staff is always trying to enroll them. Average benefit for 60+ is $124/month. Most underutilized and most needed population
· OAA enrollment is tracked by names.
· Meals served numbers are up at 16 sites, and less meals served to 9 sites. Beaverton is way up; Forest Grove meals served is down due to remodel. Don’t know yet why or if the trend is changing.

· Save the Date for the Board Alumni Dinner: October 24th at 5:30pm in the Central Kitchen.

	ACTION: Staff will gather the best media clips for the Board to see.


8. President’s Report (Sarah Joannides)

Meeting adjourned at 5:05pm
NEXT MEETING:

September 4, 2019 from 3:30-5:00pm
7710 SW 31st Ave
Portland OR 97219
